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Mergers, acquisitions, and alliances continue to be almost an everyday feature of
the contemporary business scene, yet at least half prove to be unsuccessful. The
authors show the contribution that psychology can make to our understanding of
the merger phenomena - how it affects organizational performance, and how it
affects the managers and employees involved.

Mergers, Acquisitions and Strategic Alliances is intended as a guide to successful
organizational marriage. Great emphasis is placed on the issue of cultural
compatibility as it concerns partner selection, integration practices and venture
outcomes.

The book also focuses on cross-national mergers, acquisitions and joint ventures.
With the increasing economic activity within the European Union and between
the unions of other countries, there is a need to know more about the corporate
and national cultures in these strategic alliances. The authors have drawn upon an
extensive body of research based on recent cases in a wide cross section of
industries across Europe.

The book is unique in showing the actual effect mergers and acquisitions have on
people, and consequently on the performance of the 'new' organization. It will be
particularly relevant for decision makers - those who are involved in planning
and implementing a large organizational change, and those responsible for
ensuring successful integration afterwards. It would also be extremely useful for
postgraduate management students, personnel executives and management
consultants.
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scene, yet at least half prove to be unsuccessful. The authors show the contribution that psychology can make
to our understanding of the merger phenomena - how it affects organizational performance, and how it
affects the managers and employees involved.

Mergers, Acquisitions and Strategic Alliances is intended as a guide to successful organizational marriage.
Great emphasis is placed on the issue of cultural compatibility as it concerns partner selection, integration
practices and venture outcomes.

The book also focuses on cross-national mergers, acquisitions and joint ventures. With the increasing
economic activity within the European Union and between the unions of other countries, there is a need to
know more about the corporate and national cultures in these strategic alliances. The authors have drawn
upon an extensive body of research based on recent cases in a wide cross section of industries across Europe.

The book is unique in showing the actual effect mergers and acquisitions have on people, and consequently
on the performance of the 'new' organization. It will be particularly relevant for decision makers - those who
are involved in planning and implementing a large organizational change, and those responsible for ensuring
successful integration afterwards. It would also be extremely useful for postgraduate management students,
personnel executives and management consultants.
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Editorial Review

Review
'This is a complex subject which this clearly written, well constructed guide tackles cogently and
thoroughly.' - Personnel Today, January 1996

'The eleven chapters, each enhanced with a bibliography providing an
invaluable guide to further reading, are excellent.'



From the Publisher
Mergers, Acquisitions and Strategic Alliances is intended as a guide to successful organizational marriage.
Great emphasis is placed on the issue of cultural compatibility as it concerns partner selection, integration
practices and ventures outcomes. The book also focuses on cross-national mergers, acquisitions, and joint
ventures. With the increasing economic activity within the European Union and between the unions of other
countries, there is a need to know more about the corporate and national cultures in these strategic alliances.
The authors have drawn upon an extensive body of research based on recent cases in a wide cross section of
industries across Europe. The book is unique in showing the actual effect mergers and acquisitions have on
people, and consequently on the performance of the 'new' organization. It will be particularly relevant for
decision makers - those who are involved in planning and implementing a large organizational change - and
those responsible for ensuring successful integration afterwards. It would also be extremely useful for
postgraduate management students, personnel executives and management consultants.
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School) of the international scholarly Blackwell Encyclopedia of Management (12 volume set). He has been
an advisor to the World Health Organisation, ILO, and recently published a major report for the EU's
European Foundation for the Improvement of Living and Work Conditions on "Stress Prevention in the
Workplace".

Users Review

From reader reviews:

Ruth Walker:

Reading a book tends to be new life style within this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can share
their idea. Guides can also inspire a lot of people. A great deal of author can inspire their very own reader
with their story or maybe their experience. Not only situation that share in the books. But also they write
about the information about something that you need instance. How to get the good score toefl, or how to
teach your young ones, there are many kinds of book which exist now. The authors on this planet always try
to improve their proficiency in writing, they also doing some study before they write to their book. One of
them is this Managing Mergers Acquisitions and Strategic Alliances.



David Nester:

People live in this new day of lifestyle always try to and must have the time or they will get lot of stress from
both lifestyle and work. So , once we ask do people have time, we will say absolutely sure. People is human
not just a robot. Then we inquire again, what kind of activity are there when the spare time coming to you
actually of course your answer can unlimited right. Then ever try this one, reading books. It can be your
alternative throughout spending your spare time, the book you have read is definitely Managing Mergers
Acquisitions and Strategic Alliances.

Miguel Ross:

Your reading sixth sense will not betray a person, why because this Managing Mergers Acquisitions and
Strategic Alliances publication written by well-known writer we are excited for well how to make book that
could be understand by anyone who read the book. Written inside good manner for you, leaking every ideas
and composing skill only for eliminate your hunger then you still doubt Managing Mergers Acquisitions and
Strategic Alliances as good book but not only by the cover but also through the content. This is one reserve
that can break don't ascertain book by its protect, so do you still needing yet another sixth sense to pick this
specific!? Oh come on your examining sixth sense already alerted you so why you have to listening to one
more sixth sense.

John Singletary:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book ended up being
rare? Why so many query for the book? But any people feel that they enjoy intended for reading. Some
people likes examining, not only science book but also novel and Managing Mergers Acquisitions and
Strategic Alliances as well as others sources were given know-how for you. After you know how the good a
book, you feel wish to read more and more. Science book was created for teacher or even students especially.
Those publications are helping them to include their knowledge. In various other case, beside science guide,
any other book likes Managing Mergers Acquisitions and Strategic Alliances to make your spare time far
more colorful. Many types of book like this one.
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