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Are you attracted by the promises of agile methods but put off by the fanaticism
of many agile texts? Would you like to know which agile techniques work, which
ones do not matter much, and which ones will harm your projects? Then you
need Agile!: the first exhaustive, objective review of agile principles, techniques
and tools.

Agile methods are one of the most important developments in software over the
past decades, but also a surprising mix of the best and the worst. Until now every
project and developer had to sort out the good ideas from the bad by themselves.
This book spares you the pain. It offers both a thorough descriptive presentation
of agile techniques and a perceptive analysis of their benefits and limitations.

Agile! serves first as a primer on agile development: one chapter each
introduces agile principles, roles, managerial practices, technical practices and
artifacts. A separate chapter analyzes the four major agile methods: Extreme
Programming, Lean Software, Scrum and Crystal.

The accompanying critical analysis explains what you should retain and discard
from agile ideas. It is based on Meyer’s thorough understanding of software
engineering, and his extensive personal experience of programming and project
management. He highlights the limitations of agile methods as well as their truly
brilliant contributions ? even those to which their own authors do not do full
justice.

Three important chapters precede the core discussion of agile ideas: an overview,
serving as a concentrate of the entire book; a dissection of the intellectual devices
used by agile authors; and a review of classical software engineering techniques,
such as requirements analysis and lifecycle models, which agile methods
criticize.

The final chapters describe the precautions that a company should take during a
transition to agile development and present an overall assessment of agile ideas.

This is the first book to discuss agile methods, beyond the brouhaha, in the
general context of modern software engineering. It is a key resource for projects
that want to combine the best of established results and agile innovations.      
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Are you attracted by the promises of agile methods but put off by the fanaticism of many agile texts? Would
you like to know which agile techniques work, which ones do not matter much, and which ones will harm
your projects? Then you need Agile!: the first exhaustive, objective review of agile principles, techniques and
tools.

Agile methods are one of the most important developments in software over the past decades, but also a
surprising mix of the best and the worst. Until now every project and developer had to sort out the good ideas
from the bad by themselves. This book spares you the pain. It offers both a thorough descriptive presentation
of agile techniques and a perceptive analysis of their benefits and limitations.

Agile! serves first as a primer on agile development: one chapter each introduces agile principles, roles,
managerial practices, technical practices and artifacts. A separate chapter analyzes the four major agile
methods: Extreme Programming, Lean Software, Scrum and Crystal.

The accompanying critical analysis explains what you should retain and discard from agile ideas. It is based
on Meyer’s thorough understanding of software engineering, and his extensive personal experience of
programming and project management. He highlights the limitations of agile methods as well as their truly
brilliant contributions ? even those to which their own authors do not do full justice.

Three important chapters precede the core discussion of agile ideas: an overview, serving as a concentrate of
the entire book; a dissection of the intellectual devices used by agile authors; and a review of classical
software engineering techniques, such as requirements analysis and lifecycle models, which agile methods
criticize.

The final chapters describe the precautions that a company should take during a transition to agile
development and present an overall assessment of agile ideas.

This is the first book to discuss agile methods, beyond the brouhaha, in the general context of modern
software engineering. It is a key resource for projects that want to combine the best of established results and
agile innovations.      
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Editorial Review

Review

“This book was written to be an independent, impartial and objective study of the various agile methods
(scrum, xp, lean, crystal) viewed against the knowledge-base of software engineering methods and
principles. … This book, in my view, should be essential reading for any software manager, looking to
understand agile methods before diving head-first into a vanilla, textbook-implementations.” (Outlet!,
khanmjk-outlet.blogspot.de, November, 2015)

“The purpose of this excellent book is to ‘enable readers to benefit from the good ideas in agile methods and
stay away from the bad ones.’ … The overall presentation is elegant, clear, and understandable … . It can be
used both by novices and by experts … .” (H. I. Kilov, Computing Reviews, September, 2014)

    

Review
      

From the Back Cover

Are you attracted by the promises of agile methods but put off by the fanaticism of many agile texts? Would
you like to know which agile techniques work, which ones do not matter much, and which ones will harm
your projects? Then you need Agile!: the first exhaustive, objective review of agile principles, techniques and
tools.

Agile methods are one of the most important developments in software over the past decades, but also a
surprising mix of the best and the worst. Until now every project and developer had to sort out the good ideas
from the bad by themselves. This book spares you the pain. It offers both a thorough descriptive presentation
of agile techniques and a perceptive analysis of their benefits and limitations.

Agile! serves first as a primer on agile development: one chapter each introduces agile principles, roles,
managerial practices, technical practices and artifacts. A separate chapter analyzes the four major agile
methods: Extreme Programming, Lean Software, Scrum and Crystal.

The accompanying critical analysis explains what you should retain and discard from agile ideas. It is based
on Meyer’s thorough understanding of software engineering, and his extensive personal experience of
programming and project management. He highlights the limitations of agile methods as well as their truly
brilliant contributions ? even those to which their own authors do not do full justice.

Three important chapters precede the core discussion of agile ideas: an overview, serving as a concentrate of
the entire book; a dissection of the intellectual devices used by agile authors; and a review of classical
software engineering techniques, such as requirements analysis and lifecycle models, which agile methods
criticize.



The final chapters describe the precautions that a company should take during a transition to agile
development and present an overall assessment of agile ideas.

This is the first book to discuss agile methods, beyond the brouhaha, in the general context of modern
software engineering. It is a key resource for projects that want to combine the best of established results and
agile innovations.     

Users Review

From reader reviews:

Leonard Dail:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to find out everything in the world. Each guide has different aim or even goal; it means that book has
different type. Some people truly feel enjoy to spend their time and energy to read a book. They are really
reading whatever they acquire because their hobby is reading a book. How about the person who don't like
examining a book? Sometime, individual feel need book after they found difficult problem or exercise. Well,
probably you will require this Agile!: The Good, the Hype and the Ugly.

Anh Huckaby:

This Agile!: The Good, the Hype and the Ugly book is simply not ordinary book, you have it then the world
is in your hands. The benefit you have by reading this book is usually information inside this book incredible
fresh, you will get facts which is getting deeper you read a lot of information you will get. This specific
Agile!: The Good, the Hype and the Ugly without we recognize teach the one who examining it become
critical in thinking and analyzing. Don't be worry Agile!: The Good, the Hype and the Ugly can bring when
you are and not make your case space or bookshelves' come to be full because you can have it within your
lovely laptop even phone. This Agile!: The Good, the Hype and the Ugly having great arrangement in word
in addition to layout, so you will not experience uninterested in reading.

Emily Scott:

Many people spending their moment by playing outside together with friends, fun activity having family or
just watching TV the whole day. You can have new activity to pay your whole day by examining a book.
Ugh, ya think reading a book really can hard because you have to use the book everywhere? It ok you can
have the e-book, taking everywhere you want in your Smart phone. Like Agile!: The Good, the Hype and the
Ugly which is having the e-book version. So , why not try out this book? Let's find.

Phyllis Granger:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book was rare? Why so
many concern for the book? But just about any people feel that they enjoy to get reading. Some people likes
reading, not only science book but additionally novel and Agile!: The Good, the Hype and the Ugly or even
others sources were given expertise for you. After you know how the fantastic a book, you feel want to read



more and more. Science reserve was created for teacher as well as students especially. Those books are
helping them to increase their knowledge. In other case, beside science guide, any other book likes Agile!:
The Good, the Hype and the Ugly to make your spare time a lot more colorful. Many types of book like this.
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