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A 2012 State of the Sector survey compiled by Gatehouse, in conjunction with
the Institute of Internal Communication, reveals that improving leadership
communication has emerged as atop priority, with 60% of respondents naming it
astheir main focus over the next 12 months. While decisions made by
management may be perfectly rational, poor communication can leave employees
confused, worried or disinterested. This can directly impact the levels of
engagement and performance across an organization.

Srategic Internal Communication offers a holistic approach to building
engagement, performance and cultural integration. It looks at the relation
between the traditional silos of internal organizational communication, HR and
employee engagement and demonstrates how communication is a key factor in
breaking down barriers. Using the Dialogue Box approach, an efficient
framework for assessing the needs and impact of internal communications, it
allows managers and leaders to understand the emotions of their company and
how this links to the ways employees interpret events and information.
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A 2012 State of the Sector survey compiled by Gatehouse, in conjunction with the Institute of Internal
Communication, reveals that improving leadership communication has emerged as atop priority, with 60%
of respondents naming it as their main focus over the next 12 months. While decisions made by management
may be perfectly rational, poor communication can leave employees confused, worried or disinterested. This
can directly impact the levels of engagement and performance across an organization.

Srategic Internal Communication offers a holistic approach to building engagement, performance and
cultural integration. It looks at the relation between the traditional silos of internal organizational
communication, HR and employee engagement and demonstrates how communication is akey factor in
breaking down barriers. Using the Dialogue Box approach, an efficient framework for assessing the needs
and impact of internal communications, it allows managers and |eaders to understand the emotions of their
company and how this links to the ways employees interpret events and information.
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Editorial Review
Review

"Cowan's emphasis on attending to the feelings and experiences of al individualsin order to achieve
effective internal communication is awelcome contribution.”
(LisaM Cuklanz Professor and Chair, Communication Department, Boston College)

"[C]ontains plenty of helpful insight for anyone who has responsibility for internal corporate
communications.”
(John Gibbs Leading Business Books)

About the Author

David Cowan is a communications advisor to global corporations, author and a visiting scholar at Boston
College, USA. He has worked for numerous financial and industrial organizations, with over 25 years of
experience, and he has written for many publications including the Journal of Theological Sudies. He
studied at Glasgow (UK), Oxford (UK) and St Andrews (UK), where he earned his PhD in the schools of
Divinity and International Relations.

Users Review
From reader reviews:
Donald Howard:

People livein this new moment of lifestyle always attempt to and must have the spare time or they will get
lot of stress from both way of life and work. So , once we ask do people have spare time, we will say
absolutely yes. People is human not really arobot. Then we request again, what kind of activity do you have
when the spare time coming to you actually of course your answer will certainly unlimited right. Then ever
try this one, reading guides. It can be your aternative in spending your spare time, often the book you have
read is Strategic Internal Communication: How to Build Employee Engagement and Performance.

Denise Welton:

The book untitled Strategic Internal Communication: How to Build Employee Engagement and Performance
contain alot of information on the idea. The writer explains your girlfriend ideawith easy approach. The
language is very clear and understandable all the people, so do definitely not worry, you can easy to read the
idea. The book was written by famous author. The author will bring you in the new period of literary works.
Y ou can actually read this book because you can read on your smart phone, or product, so you can read the
book in anywhere and anytime. If you want to buy the e-book, you can available their official web-sitein
addition to order it. Have anice learn.



Paul L eavens:

In this period globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
better to share. Y ou can find alot of recommendations to get information example: internet, magazine, book,
and soon. Y ou will see that now, alot of publisher that print many kinds of book. Often the book that
recommended to you is Strategic Internal Communication: How to Build Employee Engagement and
Performance this publication consist alot of the information from the condition of this world now. Thiskind
of book was represented how does the world has grown up. The terminology styles that writer use to explain
it is easy to understand. Often the writer made some exploration when he makes this book. Honestly, that is
why this book appropriate all of you.

James K oenig:

This Strategic Internal Communication: How to Build Employee Engagement and Performanceis
completely new way for you who has curiosity to look for some information asit relief your hunger info.
Getting deeper you upon it getting knowledge more you know or perhaps you who still having tiny amount
of digest in reading this Strategic Internal Communication: How to Build Employee Engagement and
Performance can be the light food to suit your needs because the information inside this specific book is easy
to get by means of anyone. These books build itself in the form which is reachable by anyone, yep | mean in
the e-book contact form. People who think that in book form make them feel sleepy even dizzy this
publication is the answer. So there isno in reading a reserve especialy thisone. Y ou can find actually
looking for. It should be here for you actually. So , don't miss the item! Just read this e-book sort for your
better life in addition to knowledge.
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