"
CEO

TIGHTROPE

of @ SUCCESSFUL CEOQ

JOEL TRAMMELL

The CEO Tightrope: How to Master the
Balancing Act of a Successful CEO

By Joel Trammell

Read Online ©

The CEO Tightrope: How to Master the Balancing Act of a Successful CEO
By Joel Trammell

No CEO can find a point of balance and then stand still--that's not even
possible on a tightrope. The expectation isthat the business must always
move forward.

The American CEO walks atightrope daily . . . many times blindfolded and
without a net below. The job of balancing the often-competing interests of a
company's constituentsis so challenging that the average lifespan of a newly
minted CEO is around five years. Why isit that our most successful
businesspeopl e, individuals who have been wildly successful at every other
position in their career, often fail when they get to the CEO chair?

The job of the CEO is unlike any leadership position, yet many CEOs are
unprepared for its challenges. Y es, you must have business acumen and people-
management skills, but you'll also need to own the company vision, provide the
proper resources, build the culture consistently and in alignment with company
goals, make key decisions, and deliver performance that satisfies boards,
shareholders, and investors. And, to complicate matters, you must work in an
ambiguous environment in which you have absolute responsibility but
guestionable control.

Y our biggest challenge will be the balancing act required to be successful--to
grow your company in the short term and create along-term advantage that
makes your efforts sustainable. Joel Trammell, successful entrepreneur, CEO,
and investor, explores the various points of balance that challenge every CEO.
Heidentifieswhat it looks like when a CEO is off balance and offers modern
techniques and approaches to regain balance, drawn from almost thirty years of
study and experience. Y ou'll learn about the 50+ daily struggles that might pull
you off balance, such as how to build credibility while avoiding the cheerleader
vs. Eeyore trap; how to identify the right growth opportunities while avoiding the
budget blower vs. budget tyrant trap; and how to create strong alignment while
avoiding the CIA vs. amateur trap.

Trammell has created this resource for aspiring, new, and more experienced
CEOs. He shares stories that allow you to identify your own strengths and
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weaknesses and provides questions that promote self-analysis. Filling avoid in
the market for a clear, compelling guide for CEOs, The CEO Tightropeis certain
to become your go-to valued resource.
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No CEO can find a point of balance and then stand still--that's not even possible on a tightrope. The
expectation isthat the business must always move forward.

The American CEO walks atightrope daily . . . many times blindfolded and without a net below. The job of
balancing the often-competing interests of a company's constituents is so challenging that the average
lifespan of anewly minted CEO is around five years. Why isit that our most successful businesspeople,
individuals who have been wildly successful at every other position in their career, often fail when they get
to the CEO chair?

The job of the CEO is unlike any leadership position, yet many CEOs are unprepared for its challenges. Yes,
you must have business acumen and people-management skills, but you'll also need to own the company
vision, provide the proper resources, build the culture consistently and in alignment with company goals,
make key decisions, and deliver performance that satisfies boards, shareholders, and investors. And, to
complicate matters, you must work in an ambiguous environment in which you have absolute responsibility
but questionable control.

Y our biggest challenge will be the balancing act required to be successful--to grow your company in the
short term and create along-term advantage that makes your efforts sustainable. Joel Trammell, successful
entrepreneur, CEO, and investor, explores the various points of balance that challenge every CEO. He
identifieswhat it looks like when a CEO is off balance and offers modern techniques and approaches to
regain balance, drawn from almost thirty years of study and experience. Y ou'll learn about the 50+ daily
struggles that might pull you off balance, such as how to build credibility while avoiding the cheerleader vs.
Eeyore trap; how to identify the right growth opportunities while avoiding the budget blower vs. budget
tyrant trap; and how to create strong alignment while avoiding the CIA vs. amateur trap.

Trammell has created this resource for aspiring, new, and more experienced CEOs. He shares stories that
allow you to identify your own strengths and weaknesses and provides questions that promote self-analysis.
Filling avoid in the market for a clear, compelling guide for CEOs, The CEO Tightrope is certain to become
your go-to valued resource.
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Editorial Review

About the Author

Some boys dream of being a doctor or afireman or an astronaut, but Joel Trammell always wanted to be a
CEO. He's lived out that dream for more than 20 years as a successful entrepreneur and CEO of software
companies. Heis currently CEO of Korus, which provides a business management system for CEOs. Joel is
also chairman of the Austin Technology Council and cofounder and managing partner of the private equity
firm Lone Rock Technology Group. In addition, he serves on the boards of several public, private, and
nonprofit companies.

Joel's leadership as a CEO has resulted in successful nine-figure acquisitions by two Fortune 500 companies.
As CEO of the network management software firm NetQoS, he delivered 31 consecutive quarters of double-
digit revenue growth and nearly $60 million in revenue. CA Technologies acquired the company in 2009,
generating more than a 10x return on capital to its private equity investors. In 2010, Joel cofounded Cache
1Q, a storage software company that NetApp acquired two years later.

Joel holds abachelor's degree in electrical engineering from Louisiana Tech University and is aformer
instructor at the Naval Nuclear Power School. He livesin Austin, Texas, with hiswife, Cathy, and has three
children.

Users Review
From reader reviews:
Carl Carrillo:

The book The CEO Tightrope: How to Master the Balancing Act of a Successful CEO can give more
knowledge and al so the precise product information about everything you want. So just why must we leave
the good thing like a book The CEO Tightrope: How to Master the Balancing Act of a Successful CEO?
Some of you have a different opinion about reserve. But one aim which book can give many details for us. It
is absolutely right. Right now, try to closer together with your book. Knowledge or data that you take for
that, you could give for each other; it is possible to share all of these. Book The CEO Tightrope: How to
Master the Balancing Act of a Successful CEO has simple shape but the truth is know: it has great and big
function for you. Y ou can appear the enormous world by start and read a publication. So it is very wonderful.

Kevin Applegate:

In this 21st millennium, people become competitive in each way. By being competitive today, people have
do something to make these people survives, being in the middle of typically the crowded place and notice
through surrounding. One thing that at times many people have underestimated the ideafor awhileis
reading. Y ep, by reading a guide your ability to survive enhance then having chance to endure than other is
high. In your case who want to start reading a book, we give you that The CEO Tightrope: How to Master
the Balancing Act of a Successful CEO book as beginning and daily reading publication. Why, because this
book is usually more than just a book.



Erik Garcia:

This The CEO Tightrope: How to Master the Balancing Act of a Successful CEO is great reserve for you
because the content that is full of information for you who else aways deal with world and possess to make
decision every minute. That book reveal it facts accurately using great arrange word or we can state no
rambling sentences included. So if you are read the item hurriedly you can have whole factsin it. Doesn't
mean it only gives you straight forward sentences but challenging core information with wonderful
delivering sentences. Having The CEO Tightrope: How to Master the Balancing Act of a Successful CEO in
your hand like finding the world in your arm, information in it is not ridiculous 1. We can say that no reserve
that offer you world inside ten or fifteen small right but this e-book already do that. So , this can be good
reading book. Hello Mr. and Mrs. busy do you still doubt that?

Donald Burgess:

In this period of time globalization it isimportant to someone to find information. The information will make
aprofessional understand the condition of the world. The fitness of the world makes the information better to
share. You can find alot of personal referencesto get information example: internet, newspaper, book, and
soon. Y ou can observe that now, alot of publisher that print many kinds of book. Often the book that
recommended for your requirementsis The CEO Tightrope: How to Master the Balancing Act of a
Successful CEO this guide consist alot of the information with the condition of thisworld now. Thiskind of
book was represented how does the world has grown up. The words styles that writer make usage of to
explain it is easy to understand. The particular writer made some research when he makes this book. That's
why this book appropriate all of you.
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