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Even the biggest names in business make management mistakes, and sometimes
with enormous consequences. But now you can learn from their blunders,
examine how they respond to adversity, and uncover the secrets of their
successes. |n this Eighth Edition of his best-selling casebook, Robert Hartley has
once again compiled a collection of play-by-play analyses of the actual decisions
and practices that led to major management setbacks, comebacks, crises, and
triumphs at top corporations. These real-life war stories are packed with practical
tips and insider insights that will serve you throughout your career.
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Even the biggest names in business make management mistakes, and sometimes with enormous
conseguences. But now you can learn from their blunders, examine how they respond to adversity, and
uncover the secrets of their successes. In this Eighth Edition of his best-selling casebook, Robert Hartley has
once again compiled a collection of play-by-play analyses of the actual decisions and practices that led to
major management setbacks, comebacks, crises, and triumphs at top corporations. These real-life war stories
are packed with practical tips and insider insights that will serve you throughout your career.
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Editorial Review

Review
Instructor's Manual available. -- The publisher, John Wiley & Sons

From the Publisher

Offering insights into the art of managerial decision making, this effective instructional tool presents
contrasting cases of management errors and triumphs so that students can learn by comparing the
unsuccessful with the successful. Newly formatted, this up-to-the-minute edition contains 10 new cases,
severa with situations still evolving. Includes additional pedagogical features: updated Information and Issue
Boxes, hands-on exercises, discussion questions, and Team Debate exercises.

From the Back Cover
Learn how to strategize like a top-notch manager!

Even the biggest names in business make management mistakes, and sometimes with enormous
consequences. But now you can learn from their blunders, examine how they respond to adversity, and
uncover the secrets of their successes.

In this Eighth Edition of his best-selling casebook, Robert Hartley has once again compiled a collection of
play-by-play analyses of the actual decisions and practices that led to major management setbacks,
comebacks, crises, and triumphs at top corporations. These real-life war stories are packed with practical tips
and insider insights that will serve you throughout your career.

Fully revised and updated, this Eighth Edition features 5 exciting new cases, including:

- Newell Rubbermaid: A Sour Acquisition

- Philip Morris (now Altria) Changes an Enduring Strategy

- Dell Computer: Rising to Dominate the PC Market

- Boeing Loses Industry Dominance to Airbus

- Hewlett-Packard's Merger with Compag Computer: A Model of Success?

Users Review
From reader reviews:
Mark Hart:

The book Management Mistakes and Successes can give more knowledge and also the precise product
information about everything you want. Why then must we leave a good thing like a book Management
Mistakes and Successes? A few of you have a different opinion about publication. But one aim that will book
can give many factsfor us. It is absolutely right. Right now, try to closer with your book. Knowledge or
information that you take for that, it is possible to give for each other; you could share all of these. Book
Management Mistakes and Successes has simple shape however, you know: it has great and large function
for you. Y ou can appear the enormous world by open and read a e-book. So it is very wonderful.



Beverly Sands:

In this 21st century, people become competitive in each way. By being competitive today, people have do
something to make all of them survives, being in the middle of the particular crowded place and notice
through surrounding. One thing that often many people have underestimated the item for awhile is reading.
Y eah, by reading a guide your ability to survive raise then having chance to remain than other is high. For
you who want to start reading a book, we give you this specific Management Mistakes and Successes book
as beginner and daily reading book. Why, because this book is usually more than just a book.

Rebecca Walton:

As people who live in the particular modest era should be upgrade about what going on or facts even
knowledge to make these people keep up with the erathat is certainly aways change and move forward.
Some of you maybe will certainly update themselves by looking at books. It is agood choice for you but the
problems coming to an individual is you don't know which one you should start with. This Management
Mistakes and Successes is our recommendation to help you keep up with the world. Why, because book
serves what you want and wish in this era.

Jerry Blair:

Often the book Management Mistakes and Successes will bring one to the new experience of reading some
sort of book. The author style to clarify theideais very unique. When you try to find new book you just read,
this book very suitable to you. The book Management Mistakes and Successes is much recommended to you
tolearn. Y ou can also get the e-book from your official web site, so you can easier to read the book.
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