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How much of innovation is inspiration, and how much is hard work? The answer
lies somewhere in the middle, says management thinker Peter Drucker. In this
HBR classic from 1985, he argues that innovation is real work that can and
should be managed like any other corporate function. Successis more likely to
result from the systematic pursuit of opportunities than from a flash of genius.
Indeed, most innovative business ideas arise through the methodical analysis of
seven areas of opportunity.

Within a company or industry, opportunities can be found in unexpected
occurrences, incongruities of various kinds, process needs, or changesin an
industry or market. Outside a company, opportunities arise from demographic
changes, changes in perception, or new knowledge. There is some overlap among
the sources, and the potential for innovation may well lie in more than one area at
atime. Innovations based on new knowledge tend to have the greatest effect on
the marketplace, but it often takes decades before the ideas are trandated into
actual products, processes, or services. The other sources of innovation are easier
and simpler to handle, yet they still require managers to look beyond established
practices, Drucker explains. The author emphasizes that innovators need to look
for simple, focused solutions to real problems. Subjects covered include
creativity, entrepreneurship, and innovation.

This audiobook has 9 tracks, the first being the Introduction and the last the
principles of Innovation according to Peter Drucker. The middle tracks are the 7
places to look for opportunities. 1. Introduction: 7 Places to Look for
Opportunities. 2. Unexpected Occurrences. 3. Incongruities. 4. Process Needs. 5.
Industry & Market Changes. 6. Demographic Changes. 7. Changes in Perception
and Mood. 8. New Knowledge. 9. Principles of Innovation.
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How much of innovation is inspiration, and how much is hard work? The answer lies somewhere in the
middle, says management thinker Peter Drucker. In this HBR classic from 1985, he argues that innovation is
real work that can and should be managed like any other corporate function. Success is more likely to result
from the systematic pursuit of opportunities than from aflash of genius. Indeed, most innovative business
ideas arise through the methodical analysis of seven areas of opportunity.

Within a company or industry, opportunities can be found in unexpected occurrences, incongruities of
various kinds, process needs, or changesin an industry or market. Outside a company, opportunities arise
from demographic changes, changesin perception, or new knowledge. There is some overlap among the
sources, and the potential for innovation may well lie in more than one area at atime. Innovations based on
new knowledge tend to have the greatest effect on the marketplace, but it often takes decades before the
ideas are trandlated into actual products, processes, or services. The other sources of innovation are easier
and simpler to handle, yet they still require managers to look beyond established practices, Drucker explains.
The author emphasi zes that innovators need to look for simple, focused solutionsto real problems. Subjects
covered include creativity, entrepreneurship, and innovation.

This audiobook has 9 tracks, the first being the Introduction and the last the principles of Innovation
according to Peter Drucker. The middle tracks are the 7 places to look for opportunities. 1. Introduction: 7
Placesto Look for Opportunities. 2. Unexpected Occurrences. 3. Incongruities. 4. Process Needs. 5. Industry
& Market Changes. 6. Demographic Changes. 7. Changes in Perception and Mood. 8. New Knowledge. 9.
Principles of Innovation.
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Editorial Review
Users Review
From reader reviews:
Tiara Garcia:

Here thing why this kind of The Discipline of Innovation are different and trusted to be yours. First of all
studying a book is good nonetheless it depends in the content of computer which is the content is as yummy
as food or not. The Discipline of Innovation giving you information deeper and in different ways, you can
find any e-book out there but there is no e-book that similar with The Discipline of Innovation. It gives you
thrill looking at journey, its open up your personal eyes about the thing that will happened in the world
which is perhaps can be happened around you. It is easy to bring everywhere like in park your car, café, or
even in your means home by train. For anyone who is having difficulties in bringing the branded book
maybe the form of The Discipline of Innovation in e-book can be your alternative.

Marie Clayton:

Y our reading sixth sense will not betray anyone, why because this The Discipline of Innovation reserve
written by well-known writer we are excited for well how to make book that can be understand by anyone
who else read the book. Written in good manner for you, dripping every ideas and publishing skill only for
eliminate your hunger then you still doubt The Discipline of Innovation as good book but not only by the
cover but also by content. Thisis one reserve that can break don't judge book by its handle, so do you still
needing an additional sixth sense to pick this particular!? Oh come on your reading sixth sense already said
so why you have to listening to an additional sixth sense.

James Baker :

As a student exactly feel bored for you to reading. If their teacher expected them to go to the library or make
summary for some book, they are complained. Just small students that has reading's heart and soul or real
their passion. They just do what the trainer want, like asked to the library. They go to right now there but
nothing reading significantly. Any students feel that examining is not important, boring and also can't see
colorful images on there. Y eah, it is being complicated. Book is very important for yourself. As we know
that on this age, many waysto get whatever we want. Likewise word says, many ways to reach Chinese's
country. Therefore , this The Discipline of Innovation can make you truly feel more interested to read.

Donna Robinson:

Publication is one of source of know-how. We can add our expertise from it. Not only for students and also
native or citizen will need book to know the change information of year in order to year. Aswe know those
publications have many advantages. Beside we all add our knowledge, can bring us to around the world. By



the book The Discipline of Innovation we can have more advantage. Don't you to definitely be creative
people? To get creative person must love to read a book. Just simply choose the best book that suitable with

your aim. Don't end up being doubt to change your life with that book The Discipline of Innovation. Y ou can
more desirable than now.
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