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Based on significant new research from multiple sources, Richard Barrett creates
a compelling narrative about why values-driven organizations are the most
successful organizations on the planet. According to Barrett, understanding
employee’s needs?what people value?is the key to creating a high performing
organization. When you support employees in satisfying their needs, they
respond with high levels of employee engagement and willingly bring their
commitment and creativity to their work.

This book updates and brings together in one volume, two of Richard Barrett’s
previous publications, Liberating the Corporate Soul (1998) and Building a
Values-Driven Organisation (2006), to provide a reference manual for leaders
and change agents who wish to create a values-driven organization. The text
provides both a leadership approach, and a language, for organizational
transformation and culture change that incorporates concepts such as cultural
entropy, values alignment and whole system change.

With an updated set of cultural diagnostic tools and a wide range of new and
exciting case studies on culture and leadership development, The Values-Driven
Organization will be essential reading for students, researchers and practitioners
in the fields of organizational change, leadership and ethics.
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Based on significant new research from multiple sources, Richard Barrett creates a compelling narrative
about why values-driven organizations are the most successful organizations on the planet. According to
Barrett, understanding employee’s needs?what people value?is the key to creating a high performing
organization. When you support employees in satisfying their needs, they respond with high levels of
employee engagement and willingly bring their commitment and creativity to their work.

This book updates and brings together in one volume, two of Richard Barrett’s previous publications,
Liberating the Corporate Soul (1998) and Building a Values-Driven Organisation (2006), to provide a
reference manual for leaders and change agents who wish to create a values-driven organization. The text
provides both a leadership approach, and a language, for organizational transformation and culture change
that incorporates concepts such as cultural entropy, values alignment and whole system change.

With an updated set of cultural diagnostic tools and a wide range of new and exciting case studies on culture
and leadership development, The Values-Driven Organization will be essential reading for students,
researchers and practitioners in the fields of organizational change, leadership and ethics.
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Editorial Review

Review

"Having followed his work over the last few years, what I really appreciate about Richard Barrett's
writing, and in particular his latest book 'The Values-driven Organization', is that he integrates his
own personal journey into his offerings - and also that of his company, the Barrett Values Centre. This
alone gives me confidence that he really knows his subject - with authenticity, integrity and at a deep
level. In this new book he creates a 'bridge' for organizational leaders, consultants and coaches
between the mind and the soul, between the head and the heart. He focuses on providing clarity to
those who seek to understand the evolution of personal and collective human consciousness - and
draws on his many years experience of working with organizations to provide practical guidance and
tools to enable leaders to take the necessary steps to unleash human performance within their own
lives and then, acting as role models, within their organizations. As an organizational and leadership
development coach, I know that I will be drawing on the wisdom in this book for many years to come."
- Chris Monk, Partner - Global Business Leaders

'Richard Barrett has made extraordinary contributions to our understanding of the seemingly
nebulous yet critical topics of organizational values and culture. His frameworks for measuring
cultural entropy and enabling whole system transformation are elegant, deceptively simple and yet
dramatic in their practical implications. Richard’s thinking is expansive, his reservoir of knowledge is
vast, and his connection to timeless wisdom is profound. His work is indispensable to the Conscious
Capitalism movement.' -
Raj Sisodia, Co-founder & Co-Chairman, Conscious Capitalism Inc and Professor of Marketing at Bentley
University, USA

About the Author

Richard Barrett is Founder and Chairman of Barrett Values Centre. He is a Visiting Lecturer at the
Consulting and Coaching for Change leadership course run jointly by HEC Executive Education in Paris,
France and the Saïd Business School, University of Oxford, UK. He is also an Adjunct Professor at Royal
Roads University, Canada and is a Visiting Lecturer at Exeter University, UK.

Users Review

From reader reviews:

Jackie Sneller:

Book is to be different for every grade. Book for children until finally adult are different content. As it is
known to us that book is very important usually. The book The Values-Driven Organization: Unleashing
Human Potential for Performance and Profit had been making you to know about other information and of
course you can take more information. It is quite advantages for you. The guide The Values-Driven
Organization: Unleashing Human Potential for Performance and Profit is not only giving you a lot more new
information but also to become your friend when you feel bored. You can spend your personal spend time to



read your publication. Try to make relationship with the book The Values-Driven Organization: Unleashing
Human Potential for Performance and Profit. You never experience lose out for everything in case you read
some books.

Ella Nebel:

Reading a e-book tends to be new life style within this era globalization. With examining you can get a lot of
information that will give you benefit in your life. Using book everyone in this world could share their idea.
Ebooks can also inspire a lot of people. A great deal of author can inspire all their reader with their story or
maybe their experience. Not only situation that share in the books. But also they write about advantage about
something that you need example of this. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors on this planet always try to improve
their proficiency in writing, they also doing some analysis before they write for their book. One of them is
this The Values-Driven Organization: Unleashing Human Potential for Performance and Profit.

Maxine Ford:

The book untitled The Values-Driven Organization: Unleashing Human Potential for Performance and Profit
contain a lot of information on that. The writer explains the girl idea with easy means. The language is very
clear and understandable all the people, so do definitely not worry, you can easy to read the item. The book
was written by famous author. The author brings you in the new time of literary works. You can read this
book because you can read more your smart phone, or gadget, so you can read the book inside anywhere and
anytime. If you want to buy the e-book, you can wide open their official web-site as well as order it. Have a
nice go through.

Victor Elias:

Reading a e-book make you to get more knowledge from that. You can take knowledge and information
coming from a book. Book is prepared or printed or illustrated from each source that will filled update of
news. On this modern era like today, many ways to get information are available for a person. From media
social including newspaper, magazines, science publication, encyclopedia, reference book, novel and comic.
You can add your knowledge by that book. Ready to spend your spare time to open your book? Or just
seeking the The Values-Driven Organization: Unleashing Human Potential for Performance and Profit when
you essential it?
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