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'The Multi-generational and Aging Workforce provides a much needed
comprehensive review of the causes and consequences of the demographic reality
facing organizations of all types today. This edited volume presents an in-depth
analysis and understanding of this demographic phenomenon. Most importantly,
the implications, opportunities and challenges facing organizations and
management with respect to talent management, leadership development,
organizational culture and performance, and many other topics, are thoroughly
and insightfully discussed.'
- Mitch Rothstein, University of Western Ontario, Canada

The workforce is aging as people live longer and healthier lives, and mandatory
retirement has become a relic of the past. Though workforces have always
contained both younger and older employees the age range today has expanded,
and the generational gap has become more distinct. This book advocates the need
for talented employees of all ages as a way to prevent potential skill shortages
and considers both the challenges and opportunities that these changes raise for
individual organizations.

The expert contributors discuss benefits including greater employee diversity
with regards to knowledge, skills experience and perspectives, as well as
challenges involving potential generational tensions, stereotypes and age biases.
They further place an emphasis on initiatives to create generation-friendly
workplaces; these involve fostering lifelong learning, tackling age stereotypes
and biases, employing reverse mentoring where younger employees mentor older
employees, and offering older individuals career options including phased
retirement, bridge employment and encore careers.

This wide-reaching book will be of use to academics, PhD students, human
resource specialists, managers and government policy makers interested in the
aging and multigenerational workforce.
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Editorial Review

Review
'The Multi-generational and Aging Workforce provides a much needed comprehensive review of the causes
and consequences of the demographic reality facing organizations of all types today. This edited volume
presents an in-depth analysis and understanding of this demographic phenomenon. Most importantly, the
implications, opportunities and challenges facing organizations and management with respect to talent
management, leadership development, organizational culture and performance, and many other topics, are
thoroughly and insightfully discussed.' -- Mitch Rothstein, University of Western Ontario, Canada
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Alexander-Stamatios G. Antoniou, Assistant Professor of Psychology, National and Kapodistrian
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Users Review

From reader reviews:

Curtis Dugan:

Information is provisions for folks to get better life, information these days can get by anyone at everywhere.
The information can be a information or any news even a problem. What people must be consider when
those information which is inside former life are difficult to be find than now could be taking seriously
which one is acceptable to believe or which one often the resource are convinced. If you find the unstable
resource then you have it as your main information it will have huge disadvantage for you. All those
possibilities will not happen throughout you if you take The Multi-Generational and Aging Workforce:
Challenges and Opportunities (New Horizons in Management series) as your daily resource information.

Beverly Harrison:

This book untitled The Multi-Generational and Aging Workforce: Challenges and Opportunities (New
Horizons in Management series) to be one of several books that best seller in this year, that's because when
you read this publication you can get a lot of benefit on it. You will easily to buy this specific book in the
book retail outlet or you can order it by way of online. The publisher of this book sells the e-book too. It
makes you quickly to read this book, since you can read this book in your Touch screen phone. So there is no
reason to your account to past this e-book from your list.



Bonnie Skelton:

The publication with title The Multi-Generational and Aging Workforce: Challenges and Opportunities
(New Horizons in Management series) includes a lot of information that you can study it. You can get a lot
of benefit after read this book. That book exist new expertise the information that exist in this e-book
represented the condition of the world today. That is important to yo7u to find out how the improvement of
the world. This specific book will bring you inside new era of the internationalization. You can read the e-
book on your own smart phone, so you can read it anywhere you want.

Sunny Lopez:

What is your hobby? Have you heard that will question when you got learners? We believe that that issue
was given by teacher to the students. Many kinds of hobby, Every person has different hobby. And you also
know that little person similar to reading or as reading become their hobby. You need to understand that
reading is very important along with book as to be the factor. Book is important thing to increase you
knowledge, except your teacher or lecturer. You see good news or update in relation to something by book.
Numerous books that can you take to be your object. One of them is this The Multi-Generational and Aging
Workforce: Challenges and Opportunities (New Horizons in Management series).
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