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By identifying and describing the most powerful financial and non-financial
KPIs, this book will make life easier for you by defining them, explaining how
and when they should be used and providing a rich library of KPIs that have been
proven to significantly improve performance.

The book presents case examples to illustrate the selection and use of the KPIs
and provides tools such as KPI selection templates and Key Performance
Questions to help you apply the most appropriate KPIs effectively in your
business.
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Editorial Review

Review

“Marr delivers a must-read book for anyone in business. It will help you focus on the metrics that really
matter” Gerry Pimm, Strategy, Planning & Performance Manager, Citizens Advice

 

“Bernard Marr’s book is an incredibly valuable resource for any manager. Extremely clear, concise, and
most importantly immensely practical.” Dean R. Spitzer PhD, author of Transforming Performance
Measurement. 

From the Back Cover

 ‘Marr delivers a must-read book for anyone in business. It will help you focus on the metrics that really
matter.’  Gerry Pimm, Strategy, Planning & Performance Manager, Citizens Advice

‘Bernard Marr's book is an incredibly valuable resource for any manager. Marr has hit the bullseye:
extremely clear, concise, well-organised, and, most importantly, immensely practical.’  Dean R. Spitzer,
PhD, author of Transforming Performance Measurement

Performance indicators are essential tools which will tell you if your business is on target or veering off
course. Using the right indicators will help you deliver the right results.

Key Performance Indicators cuts straight to the 75 + KPIs that matter. It explains what key performance
indicators are, gives you short overviews of each metric and describes how to use the measure effectively. 
There are worked examples throughout which will equip you with the skills to understand, assess and
interpret the most important aspects of any business.

From net profit margin, to customer satisfaction through to brand equity, six sigma and employee
engagement, the book gives you all the essential performance indicators. 

A practical guide to the most powerful financial and non-financial performance indicators vital for
every business.

About the Author

Bernard Marr is a leading global authority and best-selling author on organisational performance and
business success. He regularly advises leading companies, organisations and governments across the globe,
making him an acclaimed and award-winning keynote speaker, researcher, consultant and teacher. He is
acknowledged by the CEO Journal as one of today’s leading business brains. Bernard  has written a number
of seminal books and over 200 high profile reports and articles on managing organisational performance.



Users Review

From reader reviews:

Steven Connell:

What do you consider book? It is just for students as they are still students or it for all people in the world,
the actual best subject for that? Just you can be answered for that question above. Every person has various
personality and hobby for each other. Don't to be pressured someone or something that they don't want do
that. You must know how great in addition to important the book Key Performance Indicators (KPI): The 75
measures every manager needs to know (Financial Times Series). All type of book is it possible to see on
many solutions. You can look for the internet resources or other social media.

Marlin Brogan:

What do you concerning book? It is not important together with you? Or just adding material if you want
something to explain what yours problem? How about your time? Or are you busy man? If you don't have
spare time to perform others business, it is make one feel bored faster. And you have free time? What did
you do? Everyone has many questions above. The doctor has to answer that question due to the fact just their
can do which. It said that about book. Book is familiar in each person. Yes, it is proper. Because start from
on kindergarten until university need this kind of Key Performance Indicators (KPI): The 75 measures every
manager needs to know (Financial Times Series) to read.

Nicholas Buchanan:

Precisely why? Because this Key Performance Indicators (KPI): The 75 measures every manager needs to
know (Financial Times Series) is an unordinary book that the inside of the e-book waiting for you to snap
this but latter it will shock you with the secret the item inside. Reading this book alongside it was fantastic
author who all write the book in such incredible way makes the content within easier to understand,
entertaining technique but still convey the meaning entirely. So , it is good for you for not hesitating having
this ever again or you going to regret it. This excellent book will give you a lot of advantages than the other
book include such as help improving your skill and your critical thinking approach. So , still want to hold off
having that book? If I were being you I will go to the reserve store hurriedly.

Francis Gibbs:

Many people spending their moment by playing outside using friends, fun activity along with family or just
watching TV all day every day. You can have new activity to pay your whole day by looking at a book. Ugh,
you think reading a book can actually hard because you have to bring the book everywhere? It all right you
can have the e-book, bringing everywhere you want in your Touch screen phone. Like Key Performance
Indicators (KPI): The 75 measures every manager needs to know (Financial Times Series) which is obtaining
the e-book version. So , try out this book? Let's notice.
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