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Global economic integration has changed business conditions significantly.
Corporations operating internationally and establishing foreign subsidiaries are
facing the obligation as well as the challenge to profit from cross-border
interaction. However, potential synergetic benefits provided by the international
environment are accompanied by even more demanding challenges. This study
elaborates to which extend German small and medium-sized manufacturing
businesses could benefit from the implementation of a strategic cross-border
synergy management. The study is based on a single case study deriving the
research hypotheses and a survey investigating cross-border interaction
throughout a sample of small and medium-sized manufacturing businesses.
Based on the research findings, this paper proposes a holistic framework,
designed for strategists of small and medium-sized manufacturing business. It
outlines the establishment of the cross-border synergy management concept as
part of the corporate strategy and the efficient and effective management of
international interaction. 'Synergies are not realized by themselves - they have to
be identified and actively developed within a professionally coordinate process.
Management of synergy seeking organizations is asked for intensive efforts
beyond daily operations' (Weber and Roventa, 2006).
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Global economic integration has changed business conditions significantly. Corporations operating
internationally and establishing foreign subsidiaries are facing the obligation as well as the challenge to
profit from cross-border interaction. However, potential synergetic benefits provided by the international
environment are accompanied by even more demanding challenges. This study elaborates to which extend
German small and medium-sized manufacturing businesses could benefit from the implementation of a
strategic cross-border synergy management. The study is based on a single case study deriving the research
hypotheses and a survey investigating cross-border interaction throughout a sample of small and medium-
sized manufacturing businesses. Based on the research findings, this paper proposes a holistic framework,
designed for strategists of small and medium-sized manufacturing business. It outlines the establishment of
the cross-border synergy management concept as part of the corporate strategy and the efficient and effective
management of international interaction. 'Synergies are not realized by themselves - they have to be
identified and actively developed within a professionally coordinate process. Management of synergy
seeking organizations is asked for intensive efforts beyond daily operations' (Weber and Roventa, 2006).
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Editorial Review

Users Review

From reader reviews:

Christa Nisbet:

In other case, little persons like to read book International synergy management: A strategic approach for
raising efficiencies in the cross-border interaction process. You can choose the best book if you'd prefer
reading a book. Given that we know about how is important a book International synergy management: A
strategic approach for raising efficiencies in the cross-border interaction process. You can add know-how
and of course you can around the world by a book. Absolutely right, mainly because from book you can
understand everything! From your country right up until foreign or abroad you will be known. About simple
matter until wonderful thing you could know that. In this era, you can open a book or even searching by
internet gadget. It is called e-book. You should use it when you feel bored stiff to go to the library. Let's
examine.

Samuel Tapp:

Book is to be different for every grade. Book for children until adult are different content. We all know that
that book is very important usually. The book International synergy management: A strategic approach for
raising efficiencies in the cross-border interaction process had been making you to know about other
information and of course you can take more information. It is very advantages for you. The e-book
International synergy management: A strategic approach for raising efficiencies in the cross-border
interaction process is not only giving you much more new information but also to get your friend when you
experience bored. You can spend your personal spend time to read your book. Try to make relationship with
the book International synergy management: A strategic approach for raising efficiencies in the cross-border
interaction process. You never experience lose out for everything should you read some books.

Elizabeth Johannes:

Typically the book International synergy management: A strategic approach for raising efficiencies in the
cross-border interaction process will bring you to the new experience of reading some sort of book. The
author style to describe the idea is very unique. If you try to find new book to study, this book very ideal to
you. The book International synergy management: A strategic approach for raising efficiencies in the cross-
border interaction process is much recommended to you to read. You can also get the e-book from official
web site, so you can more readily to read the book.



Vanessa Kistler:

The book untitled International synergy management: A strategic approach for raising efficiencies in the
cross-border interaction process contain a lot of information on the item. The writer explains the woman idea
with easy approach. The language is very clear and understandable all the people, so do not worry, you can
easy to read the item. The book was authored by famous author. The author will bring you in the new period
of literary works. You can read this book because you can read on your smart phone, or device, so you can
read the book in anywhere and anytime. In a situation you wish to purchase the e-book, you can open up
their official web-site and order it. Have a nice go through.
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