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“People are our most important asset.” Every company pays lip service to
this platitude, but how many companies really embrace it?

People are what sustain—or ruin—your brand. If your people are not excited
about the company, indifferent, or even alienated from it, your competitive
advantage will disappear.

In The Ultimate Competitive Advantage, FranklinCovey experts Shawn D. Moon
and Sue Dathe-Douglass lay out the steps leaders can take to tap into their
companies’ most valuable and unique resource: people.

When you promote a company of proactive and engaged employees who create a
winning culture, sustain it, leverage it, and make it work no matter what comes
your way, your business rises above the rest. From the company that brought you
The 7 Habits of Highly Effective People, The Ultimate Competitive Advantage
offers six highly effective practices that will propel your company to success by
unleashing the potential of your people.

Each practice in The Ultimate Competitive Advantage is based on fundamental
principles that hold true across all industries, from the necessity of being
proactive to the importance of building win-win relationships. Implementing
these practices is the key to making a distinctive difference in the marketplace.

The Ultimate Competitive Advantage will enable your company to achieve
remarkable results and become an industry standout by leveraging your most
important asset: your people.
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“People are our most important asset.” Every company pays lip service to this platitude, but how
many companies really embrace it?

People are what sustain—or ruin—your brand. If your people are not excited about the company, indifferent,
or even alienated from it, your competitive advantage will disappear.

In The Ultimate Competitive Advantage, FranklinCovey experts Shawn D. Moon and Sue Dathe-Douglass
lay out the steps leaders can take to tap into their companies’ most valuable and unique resource: people.

When you promote a company of proactive and engaged employees who create a winning culture, sustain it,
leverage it, and make it work no matter what comes your way, your business rises above the rest. From the
company that brought you The 7 Habits of Highly Effective People, The Ultimate Competitive Advantage
offers six highly effective practices that will propel your company to success by unleashing the potential of
your people.

Each practice in The Ultimate Competitive Advantage is based on fundamental principles that hold true
across all industries, from the necessity of being proactive to the importance of building win-win
relationships. Implementing these practices is the key to making a distinctive difference in the marketplace.

The Ultimate Competitive Advantage will enable your company to achieve remarkable results and become an
industry standout by leveraging your most important asset: your people.
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Editorial Review

Review

"A must-read for leaders who recognize culture and people are complementary and needed to sustain your
company’s competitive advantage. Shawn D. Moon and Sue Dathe-Douglass outline the process/operating
system needed to sustain engagement and success."
—Michael Fung, Former CFO, Walmart U.S.

"A powerful framework for creating a culture of great performance."
—Joel Peterson, Chairman, JetBlue

"You already have a culture, but is it helping or hindering your success? In The Ultimate Competitive
Advantage, Shawn D. Moon and Sue Dathe-Douglass provide the roadmap for sustaining superior
performance by engaging your greatest asset—your people."
—Kay Stepp, Former President, Portland General Electric

About the Author

Shawn D. Moon is the Executive Vice President of Global Sales and Delivery for FranklinCovey Corp.,
where he is responsible for the Company’s U.S. and International direct offices, the Sales Performance
Practice, the Execution and Speed of Trust Practices. Shawn has more than two and a half decades of
experience in leadership and management, sales and marketing, program development, and consulting
services.

Sue Dathe-Douglass serves as Global Vice President of Leadership, Sales and Delivery Effectiveness at
FranklinCovey. Drawing on more than 30 years of organizational and leadership experience, Sue is a catalyst
for high performance and engagement at all levels of the organization. Sue joined FranklinCovey in 1996 as
a Leadership Delivery Consultant responsible for designing, developing, and delivering customized
leadership engagement solutions that met the unique needs of her many clients.

Users Review

From reader reviews:

Arlene Martin:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite guide and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the publication entitled The Ultimate Competitive Advantage: Why Your People Make All the
Difference and the 6 Practices You Need to Engage Them. Try to face the book The Ultimate Competitive
Advantage: Why Your People Make All the Difference and the 6 Practices You Need to Engage Them as
your pal. It means that it can being your friend when you feel alone and beside those of course make you
smarter than previously. Yeah, it is very fortuned for you. The book makes you more confidence because
you can know every thing by the book. So , we need to make new experience in addition to knowledge with
this book.



Christopher Ray:

This The Ultimate Competitive Advantage: Why Your People Make All the Difference and the 6 Practices
You Need to Engage Them tend to be reliable for you who want to certainly be a successful person, why.
The explanation of this The Ultimate Competitive Advantage: Why Your People Make All the Difference
and the 6 Practices You Need to Engage Them can be one of several great books you must have is giving
you more than just simple looking at food but feed an individual with information that probably will shock
your earlier knowledge. This book is actually handy, you can bring it everywhere and whenever your
conditions in e-book and printed people. Beside that this The Ultimate Competitive Advantage: Why Your
People Make All the Difference and the 6 Practices You Need to Engage Them forcing you to have an
enormous of experience for instance rich vocabulary, giving you trial of critical thinking that could it useful
in your day task. So , let's have it and luxuriate in reading.

Callie Allen:

This The Ultimate Competitive Advantage: Why Your People Make All the Difference and the 6 Practices
You Need to Engage Them is great guide for you because the content which can be full of information for
you who always deal with world and possess to make decision every minute. This particular book reveal it
information accurately using great plan word or we can point out no rambling sentences in it. So if you are
read the idea hurriedly you can have whole information in it. Doesn't mean it only provides straight forward
sentences but hard core information with splendid delivering sentences. Having The Ultimate Competitive
Advantage: Why Your People Make All the Difference and the 6 Practices You Need to Engage Them in
your hand like keeping the world in your arm, details in it is not ridiculous one. We can say that no reserve
that offer you world inside ten or fifteen minute right but this book already do that. So , this really is good
reading book. Hi Mr. and Mrs. stressful do you still doubt that?

Beverly Woods:

A lot of reserve has printed but it differs from the others. You can get it by online on social media. You can
choose the very best book for you, science, comedy, novel, or whatever through searching from it. It is called
of book The Ultimate Competitive Advantage: Why Your People Make All the Difference and the 6
Practices You Need to Engage Them. You can add your knowledge by it. Without leaving the printed book,
it can add your knowledge and make a person happier to read. It is most significant that, you must aware
about guide. It can bring you from one destination to other place.
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