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The original Bid Manager's Handbook continues to provide an invaluable
resource in the battle to win new business. Winning significant business on the
right terms is an increasingly complex, challenging and time-consuming task, and
a successful bid is a vital part of any business offering its services or products to
another. This book will help you to enhance the probability of success in winning
bids at the desired margins and to set up and run effectively a bid management
team. The Handbook is aimed at sales staff managing multi-disciplinary bid
teams, and project and technical managers who find themselves managing a bid
to support a sales campaign. Taking a practical approach and using real-life
examples, David Nickson leads the reader through every stage of planning for,
producing and delivering a bid. Crucially it also shows how to save time - the
most important commodity in any bid - without affecting quality. Now the
original Bid Manager's Handbook has been repackaged to include additional
material that expands on the writing and editorial side of the bid, the use of bid
management software and the bid review process.
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Editorial Review

Review
'...David Nickson has a great deal of experience in this specialized activity, particularly where major
government and corporate contracts are concerned, and he has successfully created a reference book that
outlines a successful and well proven process for Bid Management that is adaptable for both small and large
contracts...This book makes a serious statement on bid management and I am in no doubt that he has created
a narrative that needs to be read and applied if winning business is to be a key objective.' -- Bill Creasey,
OBE, IT Consultant

'This is the most user-friendly book covering the critical role of the Bid Manager I have ever read. It covers
the subject in a comprehensive manner and brings new insights to bear on this role which is central to
winning significant new and repeat business. This insightful guide covers not only the process but also the
key skills bid managers need to be truly effective in their role. I strongly recommend it to all those involved
in the bid process.' -- Susan McCambridge, Managing Director, McCambridge Associates Ltd

From the Back Cover
The Bid Manager's Handbook provides an invaluable resource in the battle to win new business. Winning
significant business on the right terms is an increasingly complex, challenging and time-consuming task, and
a successful bid is a vital part of any business offering its services or products to another. This book will help
you to enhance the probability of success in winning bids at the desired margins and to set up and run
effectively a bid management team. The Handbook is aimed at sales staff managing multi-disciplinary bid
teams, and project and technical managers who find themselves managing a bid to support a sales campaign.

Taking a practical approach and using real-life examples, David Nickson leads the reader through every
stage of planning for, producing and delivering a bid. Crucially it also shows how to save time - the most
important commodity in any bid - without affecting quality.

The additional material supplied with the revised edition expands on the writing and editorial side of the bid,
the use of bid management software and the bid review process.

About the Author
David Nickson has managed and contributed to major bids to both the private and the public sector,
including government departments, local authorities, multi-nationals, the media, charities and service
suppliers. Within this arena he has worked as a manager, consultant, methodology developer and trainer.

Users Review

From reader reviews:

Charlotte Maas:

Throughout other case, little folks like to read book The Bid Manager’s Handbook. You can choose the best
book if you want reading a book. As long as we know about how is important some sort of book The Bid
Manager’s Handbook. You can add know-how and of course you can around the world by just a book.
Absolutely right, mainly because from book you can understand everything! From your country until foreign
or abroad you will be known. About simple thing until wonderful thing you could know that. In this era, you
can open a book or even searching by internet gadget. It is called e-book. You should use it when you feel



bored stiff to go to the library. Let's study.

Margaret Coleman:

The actual book The Bid Manager’s Handbook will bring you to definitely the new experience of reading
any book. The author style to spell out the idea is very unique. In the event you try to find new book you just
read, this book very ideal to you. The book The Bid Manager’s Handbook is much recommended to you to
see. You can also get the e-book through the official web site, so you can quickly to read the book.

Charles Myers:

Playing with family in a very park, coming to see the water world or hanging out with buddies is thing that
usually you could have done when you have spare time, after that why you don't try issue that really opposite
from that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition details. Even you love The Bid Manager’s Handbook, you may enjoy
both. It is excellent combination right, you still wish to miss it? What kind of hang-out type is it? Oh can
happen its mind hangout guys. What? Still don't buy it, oh come on its called reading friends.

Melinda Brown:

Does one one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Try
to pick one book that you find out the inside because don't assess book by its handle may doesn't work the
following is difficult job because you are frightened that the inside maybe not since fantastic as in the outside
look likes. Maybe you answer might be The Bid Manager’s Handbook why because the excellent cover that
make you consider with regards to the content will not disappoint anyone. The inside or content is definitely
fantastic as the outside or even cover. Your reading sixth sense will directly direct you to pick up this book.
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