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Why has Chrysler been twice as profitable as GM and Ford during the 1990s
even though it is a much smaller company with plants that are less efficient than
Ford's? Why does Toyota continue to have substantial productivity and quality
advantages long after knowledge of the Toyota Production System has diffused
to competitors? The answer, according to Jeff Dyer, is that Toyota and Chrysler
have been the first in their industry to recognize that the fundamental unit of
competition has changed--from the individual firm to the extended enterprise.
In this book Dyer demonstrates the power of collaborative advantage, arguing
that, in the future, competitive advantage will increasingly be created by teams of
companies, rather than by the single firm. Managers who do not recognize this
development--regardless of their industry--are in danger of adopting the wrong
strategies for their firms. Dyer draws on eight years of study of the automotive
industry, including a wealth of data from interviews with over 200 executives
and surveys of over 500 suppliers, as he offers detailed case studies of Toyota
and Chrysler to show managers how to create collaborative advantage with their
supplier networks. Dyer demonstrates how to build trust in the extended
enterprise, how to exploit and manage knowledge (describing how Toyota
manages knowledge across organizational boundaries), and how to create
advantages through dedicated asset investments. In turn, these processes generate
stunning performance advantages and an identity for the extended enterprise.
To be successful in future years, executives will have to convert their
corporations into fully integrated, extended enterprises. In Collaborative
Advantage, Jeff Dyer shows them how.
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Why has Chrysler been twice as profitable as GM and Ford during the 1990s even though it is a much
smaller company with plants that are less efficient than Ford's? Why does Toyota continue to have
substantial productivity and quality advantages long after knowledge of the Toyota Production System has
diffused to competitors? The answer, according to Jeff Dyer, is that Toyota and Chrysler have been the first
in their industry to recognize that the fundamental unit of competition has changed--from the individual firm
to the extended enterprise.
In this book Dyer demonstrates the power of collaborative advantage, arguing that, in the future, competitive
advantage will increasingly be created by teams of companies, rather than by the single firm. Managers who
do not recognize this development--regardless of their industry--are in danger of adopting the wrong
strategies for their firms. Dyer draws on eight years of study of the automotive industry, including a wealth
of data from interviews with over 200 executives and surveys of over 500 suppliers, as he offers detailed
case studies of Toyota and Chrysler to show managers how to create collaborative advantage with their
supplier networks. Dyer demonstrates how to build trust in the extended enterprise, how to exploit and
manage knowledge (describing how Toyota manages knowledge across organizational boundaries), and how
to create advantages through dedicated asset investments. In turn, these processes generate stunning
performance advantages and an identity for the extended enterprise.
To be successful in future years, executives will have to convert their corporations into fully integrated,
extended enterprises. In Collaborative Advantage, Jeff Dyer shows them how.
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Editorial Review

Review

"Collaborative Advantage is built upon solid scholarship and practical experience. It is not a one-size-fits-all
missionary treatise for a managerial technique. Rather, its solid theoretical framework helps us understand
what types of supplier relationships are best in various situations, and then frames a practical process for
building them. This is a very good book that every manager concerned about competitive advantage should
read." --Clayton Christiansen, Professor at Harvard Business School and author of The Innovator's Dilemma

"Jeff Dyer has done a great job of defining the process and rationale behind Chrysler's Extended Enterprise
concept. Hopefully, it will continue to be a template for others to follow to implement Supply Chain
Management in their companies."--Thomas Stallkamp, Vice Chairman and CEO, MSX International;
formerly Vice Chairman of DaimlerChrysler Corporation

About the Author

Jeffrey H. Dyer holds the Donald Staheli Chair in International Strategy at the Marriott School, Brigham
Young University. Before joining the faculty at BYU, he was a professor at the Wharton School, University
of Pennsylvania. As a private, and former Bain & Company, consultant, he worked with companies such as
Motorola, Ford, Baxter International, Navistar, and Bang & Olufsen. He lives in Highland, Utah.

Users Review

From reader reviews:

Gerald James:

What do you about book? It is not important along? Or just adding material when you require something to
explain what your own problem? How about your extra time? Or are you busy particular person? If you don't
have spare time to try and do others business, it is make one feel bored faster. And you have extra time?
What did you do? Every individual has many questions above. They should answer that question simply
because just their can do in which. It said that about book. Book is familiar in each person. Yes, it is suitable.
Because start from on guardería until university need this particular Collaborative Advantage: Winning
through Extended Enterprise Supplier Networks to read.

Cynthia Sharma:

Do you among people who can't read satisfying if the sentence chained from the straightway, hold on guys
this aren't like that. This Collaborative Advantage: Winning through Extended Enterprise Supplier Networks



book is readable by means of you who hate those straight word style. You will find the details here are
arrange for enjoyable reading experience without leaving possibly decrease the knowledge that want to offer
to you. The writer connected with Collaborative Advantage: Winning through Extended Enterprise Supplier
Networks content conveys prospect easily to understand by many individuals. The printed and e-book are not
different in the information but it just different in the form of it. So , do you still thinking Collaborative
Advantage: Winning through Extended Enterprise Supplier Networks is not loveable to be your top list
reading book?

Douglas Whatley:

Reading a book can be one of a lot of activity that everyone in the world loves. Do you like reading book
thus. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of new data.
When you read a guide you will get new information mainly because book is one of a number of ways to
share the information or perhaps their idea. Second, looking at a book will make a person more imaginative.
When you studying a book especially tale fantasy book the author will bring someone to imagine the story
how the characters do it anything. Third, you could share your knowledge to other folks. When you read this
Collaborative Advantage: Winning through Extended Enterprise Supplier Networks, you may tells your
family, friends in addition to soon about yours guide. Your knowledge can inspire the others, make them
reading a guide.

Diane Sanchez:

A lot of people always spent their free time to vacation or maybe go to the outside with them loved ones or
their friend. Were you aware? Many a lot of people spent they free time just watching TV, or perhaps
playing video games all day long. If you want to try to find a new activity that is look different you can read
some sort of book. It is really fun for yourself. If you enjoy the book you read you can spent 24 hours a day
to reading a e-book. The book Collaborative Advantage: Winning through Extended Enterprise Supplier
Networks it is very good to read. There are a lot of folks that recommended this book. These folks were
enjoying reading this book. In case you did not have enough space to create this book you can buy often the
e-book. You can m0ore effortlessly to read this book from your smart phone. The price is not very costly but
this book offers high quality.
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