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CREATE A POWERFUL COMPETITIVE ADVANTAGE FOR YOUR
BUSINESS WITH HIGH-PERFORMING GLOBAL LEADERS

“Finally, a book that can guide leaders who are facing a shortage of global talent.
Not only is this book an inspiring read, but it also provides practical and
sustainable best practices that can help global leaders select and develop top
talent.”
?STEVE BENNETT, Chairman of the Board, Symantec, and former
President and CEO, Intuit

“Provides actionable best practices and research-based advice that every
successful global leader needs in today’s complex business environment.”
?SHEILA PENROSE, Chairman, Jones Lang LaSalle, and Cochairman,
Corporate Leadership Center

“In this book, a seasoned team of leaders has distilled key insights on leading
across borders that are based on several decades’ experience and groundbreaking
research. This is a mustread for anyone seeking to lead a global organization in
today’s dynamic marketplace.”
?RANJAY GULATA, Jaime and Josefina Chua Tiampo Professor of
Business Administration, Harvard Business School

“Delivers valuable insights and best practices to assist leaders in today’s
increasingly complex world of global work.”
?MARGARET KEANE, CEO and President, GE Capital Retail Finance

“In my experience, it is not just the quality of your senior management, but their
ability to think and work across cultures that is really critical to the success of
any international expansion plan. This book?and the research on which it is
based?is a very valuable tool.”
?P.R.S. OBEROI, Chairman, Oberoi Hotels, Ltd.
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About the Book:

Operating and expanding business units offshore, selling in foreign markets, and
managing global supply chains are just three of the many challenges that
emphasize the importance of leaders that can transcend borders.

Winning with Transglobal Leadership will help prepare your organization to
meet this need head-on with a framework for developing and training leaders that
best fit your global growth strategies.

The book combines insights from a global team of author-experts. Together, they
draw on an impressive range of resources?extensive original research, interviews
with world-class high-performing executives, and decades of combined
experience as senior executives, researchers, and consultants?to deliver an easily
implemented process for assessing your organization’s global capability and
developing the leaders who will drive success. Inside Winning with Transglobal
Leadership, you will find:

Guidance on measuring and evaluating your organization’s capacity to compete●

globally
Five behavioral dimensions that global leaders need to develop●

Keys to assessing leadership candidates early in their careers●

The “Transglobal Leadership Matrix,” a tool for taking stock of your own skills●

and behaviors

At a recent World Economic Forum in Davos, Switzerland, numerous CEOs in
attendance cited a growing need for talent that could function successfully in new
and emerging global markets. For leaders and managers, HR and training
specialists, or anybody doing business today, Winning with Transglobal
Leadership is the definitive handbook on satisfying the demand for specialized
leadership skills?now and in the years to come.
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“Finally, a book that can guide leaders who are facing a shortage of global talent. Not only is this book an
inspiring read, but it also provides practical and sustainable best practices that can help global leaders select
and develop top talent.”
?STEVE BENNETT, Chairman of the Board, Symantec, and former President and CEO, Intuit

“Provides actionable best practices and research-based advice that every successful global leader needs in
today’s complex business environment.”
?SHEILA PENROSE, Chairman, Jones Lang LaSalle, and Cochairman, Corporate Leadership
Center

“In this book, a seasoned team of leaders has distilled key insights on leading across borders that are based
on several decades’ experience and groundbreaking research. This is a mustread for anyone seeking to lead a
global organization in today’s dynamic marketplace.”
?RANJAY GULATA, Jaime and Josefina Chua Tiampo Professor of Business Administration,
Harvard Business School

“Delivers valuable insights and best practices to assist leaders in today’s increasingly complex world of
global work.”
?MARGARET KEANE, CEO and President, GE Capital Retail Finance

“In my experience, it is not just the quality of your senior management, but their ability to think and work
across cultures that is really critical to the success of any international expansion plan. This book?and the
research on which it is based?is a very valuable tool.”
?P.R.S. OBEROI, Chairman, Oberoi Hotels, Ltd.

About the Book:

Operating and expanding business units offshore, selling in foreign markets, and managing global supply
chains are just three of the many challenges that emphasize the importance of leaders that can transcend
borders.

Winning with Transglobal Leadership will help prepare your organization to meet this need head-on with a
framework for developing and training leaders that best fit your global growth strategies.

The book combines insights from a global team of author-experts. Together, they draw on an impressive



range of resources?extensive original research, interviews with world-class high-performing executives, and
decades of combined experience as senior executives, researchers, and consultants?to deliver an easily
implemented process for assessing your organization’s global capability and developing the leaders who will
drive success. Inside Winning with Transglobal Leadership, you will find:

Guidance on measuring and evaluating your organization’s capacity to compete globally●

Five behavioral dimensions that global leaders need to develop●

Keys to assessing leadership candidates early in their careers●

The “Transglobal Leadership Matrix,” a tool for taking stock of your own skills and behaviors●

At a recent World Economic Forum in Davos, Switzerland, numerous CEOs in attendance cited a growing
need for talent that could function successfully in new and emerging global markets. For leaders and
managers, HR and training specialists, or anybody doing business today, Winning with Transglobal
Leadership is the definitive handbook on satisfying the demand for specialized leadership skills?now and in
the years to come.
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From reader reviews:

Thersa Moss:

Nowadays reading books become more and more than want or need but also get a life style. This reading
behavior give you lot of advantages. The advantages you got of course the knowledge even the information
inside the book in which improve your knowledge and information. The details you get based on what kind
of e-book you read, if you want attract knowledge just go with education and learning books but if you want
really feel happy read one using theme for entertaining such as comic or novel. The particular Winning with
Transglobal Leadership: How to Find and Develop Top Global Talent to Build World-Class Organizations
(Business Books) is kind of e-book which is giving the reader erratic experience.

Roxanne Harrelson:

The reserve untitled Winning with Transglobal Leadership: How to Find and Develop Top Global Talent to
Build World-Class Organizations (Business Books) is the book that recommended to you you just read. You
can see the quality of the book content that will be shown to you actually. The language that article author
use to explained their way of doing something is easily to understand. The writer was did a lot of exploration
when write the book, therefore the information that they share to your account is absolutely accurate. You
also could get the e-book of Winning with Transglobal Leadership: How to Find and Develop Top Global
Talent to Build World-Class Organizations (Business Books) from the publisher to make you more enjoy
free time.

Kimberly Martin:

Reading can called brain hangout, why? Because if you find yourself reading a book mainly book entitled
Winning with Transglobal Leadership: How to Find and Develop Top Global Talent to Build World-Class
Organizations (Business Books) your head will drift away trough every dimension, wandering in most aspect
that maybe unfamiliar for but surely might be your mind friends. Imaging each word written in a guide then
become one form conclusion and explanation in which maybe you never get prior to. The Winning with
Transglobal Leadership: How to Find and Develop Top Global Talent to Build World-Class Organizations
(Business Books) giving you one more experience more than blown away your mind but also giving you
useful information for your better life in this era. So now let us explain to you the relaxing pattern is your
body and mind will be pleased when you are finished reading it, like winning a game. Do you want to try this
extraordinary shelling out spare time activity?



Francis Lopez:

Is it a person who having spare time then spend it whole day by watching television programs or just telling
lies on the bed? Do you need something totally new? This Winning with Transglobal Leadership: How to
Find and Develop Top Global Talent to Build World-Class Organizations (Business Books) can be the
response, oh how comes? A fresh book you know. You are and so out of date, spending your spare time by
reading in this fresh era is common not a geek activity. So what these books have than the others?
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