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Practical, easy-to-follow planning strategies geared to the special requirements of
the nonprofit

This very accessible resource from ateam of expertsin the nonprofit sector
adapts basic business concepts to the unique structure and goals of nonprofit
organizations. Breaking the planning process into six steps, the book coversit
al--from getting ready and articulating the mission to monitoring and adjusting
the finished plan.

* Sample worksheets, checklists, and tables are included in the book--and on a 3-
1/2" IBM-compatible disk

JUDE KAYE and MIKE ALLISON (both of San Francisco, California) are
executives with The Support Centers for Nonprofit Management.
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Editorial Review

From the Publisher

This comprehensive book/disk set shows you how to create and implement an effective strategic plan using a
simple, seven-phase process that covers everything from defining your mission and setting your course to
initiating, monitoring, and streamlining your plan. The workbook is designed for nonprofits of all shapes,
sizes, and budgets, and can be easily adapted to fit any time frame. The package comes with field-tested
worksheets, checklists, and tablesin both print and disk formats, plus a sample case study that demonstrates
strategic planning in action from start to finish.

From the Back Cover
A complete and flexible guide to strategic planning --specifically designed for nonprofits

Strategic planning is one of the most powerful management tools available to help your organization do a
better job --if you know how to use it. This comprehensive book/disk set shows you how to create and
implement an effective strategic plan using a simple, seven-phase process that covers everything from
defining your mission and setting your course to initiating, monitoring, and streamlining your plan.

The workbook is designed for nonprofits of all shapes, sizes, and budgets, and can be easily adapted to fit
any time frame. The package comes with field-tested worksheets, checklists, and tables in both print and disk
formats, plus a sample case study that demonstrates strategic planning in action from start to finish. Filled
with real-world insights, planning tips, and useful pointers, this accessible guide is amust for every forward-
thinking nonprofit professional. Topics covered include:

* How to construct clear mission and vision statements

* How to conduct SWOT analyses and program evaluations

* How to assess client needs and determine stakeholder concerns

* How to set priorities and develop core strategies, goals, and objectives

* How to write and adopt a solid strategic plan

* How to develop a user friendly annual work plan

* How to establish planning cycles, evaluate progress, and update strategies.

About the Author
MICHAEL ALLISON is Director of Support Center for Nonprofit Management Consulting Group, where he
consults on strategic planning, boards of directors, organizational development, and program evaluation.

JUDE KAYE is Senior Staff Consultant for Support Center for Nonprofit Management and a nationally
respected trainer and consultant who has worked with both large and small nonprofit agencies on planning,
financial management, organizational development, and other areas.

SUPPORT CENTER FOR NONPROFIT MANAGEMENT works with nonprofit staff and volunteers on all
matters of organizational management. Based in San Francisco, the Center is a member of the Support
Centers of America national network.



Users Review
From reader reviews:
Fannie Garcia:

Book isto be different for every single grade. Book for children until adult are different content. We all

know that that book is very important for us. The book Strategic Planning for Nonprofit Organizations: A
Practical Guide and Workbook (Wiley Nonprofit Law, Finance and Management Series) seemed to be
making you to know about other understanding and of course you can take more information. It doesn't
matter what advantages for you. The book Strategic Planning for Nonprofit Organizations: A Practical Guide
and Workbook (Wiley Nonprofit Law, Finance and Management Series) is not only giving you considerably
more new information but also to get your friend when you sense bored. Y ou can spend your personal spend
time to read your reserve. Try to make relationship with the book Strategic Planning for Nonprofit
Organizations. A Practical Guide and Workbook (Wiley Nonprofit Law, Finance and Management Series).
You never really feel lose out for everything in the event you read some books.

Cheryl Estrdla:

Reading a book can be one of alot of activity that everyone in the world loves. Do you like reading book and
so. There are alot of reasons why people likeiit. First reading a e-book will give you alot of new details.
When you read a e-book you will get new information because book is one of various waysto share the
information as well as their idea. Second, looking at a book will make you actually more imaginative. When
you looking at a book especially fictional book the author will bring someone to imagine the story how the
personas do it anything. Third, you can share your knowledge to other folks. When you read this Strategic
Planning for Nonprofit Organizations: A Practical Guide and Workbook (Wiley Nonprofit Law, Finance and
Management Series), you are able to tells your family, friends in addition to soon about yours reserve. Y our
knowledge can inspire others, make them reading a e-book.

Teresita Donahue:

In this age globalization it isimportant to someone to receive information. The information will make
professionals understand the condition of the world. The health of the world makes the information better to
share. You can find alot of recommendations to get information example: internet, paper, book, and soon.
Y ou will observe that now, alot of publisher that print many kinds of book. Typically the book that
recommended to you personally is Strategic Planning for Nonprofit Organizations: A Practical Guide and
Workbook (Wiley Nonprofit Law, Finance and Management Series) this guide consist alot of the
information on the condition of thisworld now. This book was represented how does the world has grown
up. The dialect stylesthat writer use for explain it is easy to understand. The particular writer made some
analysis when he makes this book. That's why this book suitable all of you.

Mildred Timm:

Many people spending their time frame by playing outside having friends, fun activity having family or just
watching TV all day long. Y ou can have new activity to spend your whole day by studying a book. Ugh, you



think reading a book can definitely hard because you have to bring the book everywhere? It fine you can
have the e-book, getting everywhere you want in your Smart phone. Like Strategic Planning for Nonprofit
Organizations. A Practical Guide and Workbook (Wiley Nonprofit Law, Finance and Management Series)
which isfinding the e-book version. So , try out this book? Let's see.
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